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r SPECIAL TO THE PHESS 
! ■ FROM CHICAGO 0AILY NEWS ' 

•• ' WASHINGTON. Defense 
1 ' Secretary Robert S. Mc- 
Namara’s managerial revo- 1 
lutiori lias burst out of the 
i Pentagon and Into other, 
i parts of the government. 

[ Twenty -one non-defense 
o' departments and agencies' 

: are under presidential or- 
j dors to adopt fundamental 
McNamara - style innova- 
tions by May 1. 

Another 17 agencies, in- 
cluding the Tennessee Val- 
ley. Authority and the, 

; Smithsonian Institution are 
; bein “encouraged” by the 
* White House to McNamar- 
i eize operations. 

The result may. be the , 

J , most' thorough shakeup in > 
i federal bureaucracy, since-] 
i the New Deal. Resistance is j 
]■ expected to be intense, es- 



Within the big depart- 
\ irjciUs, subordinate agencies 
9 and - bureaus arc also, plan- 
ning their own missions. 

* # 

IN THE AGRICULTURE 
Department, lire Forest 
Service, has tentatively 'list- 
ed its objectives as "timber' 
production, outdoor recrea- 
tion, natural beauty, wild- 
life, water, and forage.” 

In the Treasury Depart- 
ment/the Coast Guard- has 
assigned itself these mis- 
■ sions: “Search ancT rescue, 

, navigation aids, law enforce- 
ment, military readiness, 

: merchant marine ' safety, 
and oceanography.” 

The. Central Intelligence 
.^Agency -is also .covered by 
.th'd’-orderNaut' isn't talking 
about its missions. 

'Some missions will . cut 


pecially i:J the old-line agen- 
cies which have been doing 
business in traditional 
grooves for generations. 

Hopefully the' changes' ! did® how .many men, planes 


j *■, McNA IIARA ' ■ , 

Sets Example 
Another mission, “Con- 
tinental aid and missiie de- 
fense,” ' was assigned to 
parts of the Army and the] .across traditional agency 


i Air Force. . ■ ' " ,] lines. 

Only after each mission j' Federal education pro- 


was clearly identified did id grams, for instance, are now V 
the Pentagon planners de-t. carried, out by 42 diflerent 


i will' save money ' and ' pro- 
!. vide more effective govern- 
j. ment service, 
j. - # # # 

I WHAT McNAMARA did 
t at the Pentagon four years' 
I ago ■ — and what is being 
t tried throughout the cxccu- 
\ five branch -is to focus of-, 
J ficials’ attention on ends in- 
: •'stead of on means. • : . 

In the Delensc Depart- 
^ ment, that meant the' down- 
j grading of the Army, Navy . 
! , and Air Force. Instead' of 
. doling out money and weap- 
[ pns to the separate ser- 
vices, McNamara’s “whiz 
kids” first drew up a list .of 
[ nine major “missions”-- or 
! objectives of the defense es- 
tablishment.' 

I One mission, for example, 
was put down as "strategic 
retaliation.” To it were as- 
} signed the Navy’s Polaris/. 
I submarines, the Air Force’s 
i ,B-52 bombers and the vast . 
j array of nuclear-tijanjfJrb'Vi 
i lercontinenlal ballaslic mis- 
i siieS: 


ships and missiles -'Were 
needed to carry it Out. ' 
* * * * 

McNAMARA’S manage- i 
ment technique now, goes I 
hy the . name of “program j 
budgeting,” and a 236-page ! 
book on the subject, pre-. j 
pared' by the RSM Corp,, i 
j an Air Force thmkrfaijtory,'' : 
i is currently one of the liot- 
| test selling items at the 
government printing office. 

Three weeks ago the ! 
President’s budget director, 1 
Charles L. Schultze, sent a ] 
directive to all department ] 
heads instructing them to; 
draw up program budgets; 


departments, offices and bu-, 
rcaus. Twenty agencies car-', 
ry on health programs. . 
v * * * 

A SUGGESTED program 
budget for transportation 
being circulated in the gov- 
ernment includes these five 
missions, now scattered 


spell, out' what the agency] 
is trying to accomplish, I 
What methods it proposes! 
to use, and what it will cost 
over a five-year time-span, 
The cost and effective- 
ness of using alternate pro- 
grams— or no program at 
alj — must also be' included 
in .the memoranda. 

■ Civilian- parallels to Mc- 
Namara’s famed military 
"’cost-effectiveness” studies 
will bp ordered as fast' as 
,2,260 federal computers can 
churn them out. 


THEORETICALLY, all 
this . information will give 
the' President and his top 
aides far better tools with 
/■which to manage a $100 
billion government., 

.Whether it 'Will save 
money is questionable. In 
the, long rhn, it should pro- 
vide greater governmental 
efficiency. But in the be- 
ginning, skeptics foresee 
innumerable projilems, bit- 
ter bureaucratic and con- 
gressional Resistance, and] 
mountains of costly paper-j; 
work. 

'“It’s just a fad,” said one 
budget officer who has 
spent' 30 years in federal 
Service. “In three or four 
yeai’s' they’ll forget all 
about it.” 

.But officials at the 
budget bureau, where work 
on the. program budget is 
concentrated, are. entlhusia- 
tic. 


CARL TILLER, scholarly 
chief of the budget methods 
section, says it is the most 
significant change in fed- 

among 30 different agon- j since he joincd the govei i n . 

! ment dui'ing the New' Deal, • 


eies: 

• Moving freight and 
passengers between major 
cities. 

•/ Providing access to ru- 
ral areas and small towns. 

« Relieving urban traffic 
jams and speeding commut- 
ers; . 

~ * Z s ? u r i n g standby 
H .emergency transportaHon] 


Tiller recalls how Presi- 
dent Roosevelt used tor 
.spread big sheets of budget] ‘ 
figures out on • his'.' desk,' 
check each item and write s 
"OK-FDR” at the bottom, f 
; 'Harry Truman prided] 
himself on. his dot ailed I 
knowledge of his budgets.! 
P r e s i dent 


lion, foreign language train- 
ing. , ' 

This t lnonth the depart- 
/ments die organizing staffs 


1 "omS r s °m“te 1 nondofcn s e 1 ™ n ' ,| “ ml ’” n j f *•*! « 

“missions” suggested by • Handling foreign trade ! Wanted J, he * nformatlon 
Schultze; Natural beauty., j. Once the government’s! “cTfor^im 
support of libraries, rccrea- ihahy missions arc identi-f “5 
lion, forcien lamruaee train- Rod, officials arc under or-| demanded 

tiers to prepare a detailed dr .t n n 
“P r o g ram . memorandum’^ , 

<• '- ! Jcc 
'alula. . will! 


summar- 
’John Ken- 
lightning reader, 
a great deal of 

Now under President 


trying to, decide” What 
their goals really are. 


j Vlf 

May 1. 

; T^icso 


metnor; 


has 

j come to flower. 




